District Health Assessment for Multiple District 305 through November 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
305 N1 74 4 78 100% 1 1 0 1,395 61 1,456 222 160 62 4.45% 1,757 20 56% 27 19 0% 24% 15% 32% 13 0
305 N2 79 1 80 100% 9 0 9 2,125 20 2,145 451 149 302 16.39% 1,313 27 16% 0 0 0% 33% 4% 46% 14 0
305 $1 T(24) 23 0 23 0% 5 0 5 493 0 493 125 13 112 29.40% 321 21 26% 0 0 0% 17% 0% 61% 4 2
305 S2 T(24) 49 0 49 0% 1 1 0 1,192 0 1,192 67 63 4 0.34% 844 24 57% 2 21 0% 53% 14% 51% 6 3
305 S3 T(24) 37 3 40 100% 2 0 2 899 70 969 138 17 121 14.27% 821 26 23% 0 0 0% 60% 23% 85% 7 4
262 8 270  100% 18 2 16 6,104 151 6,255 1003 402 601 10.63% 5,056 24 37% 14 40 0% 37% 11% 50% 44 9
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District Health Assessment for Multiple District 306 through November 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 69 1 70 100% 2 0 2 1,558 16 1,574 185 52 133 9.23% 1,512 23 23% 0 0 0% 0% 0% 69% 23 8
306 A2 85 2 87 100% 2 1 1 2,185 32 2,217 207 196 1 0.50% 2,107 26 26% 2 23 100% 0% 3% 54% 22 10
306 B1 69 9 78  100% 1 0 1 1,813 200 2,013 132 142 -10 -0.49% 2,037 29 28% 0 0 0% 6% 0% 54% 22 11
306 B2 95 9 104 100% 1 0 1 2,716 183 2,899 324 123 201 7.45% 2,608 31 20% 0 0 0% 0% 1% 48% 22 11
306 C1 69 9 78  100% 2 1 1 1,949 183 2,132 158 257 -99 -4.44% 1,974 31 14% 21 23 0% 8% 1% 42% 17 8
306 C2 75 9 84 100% 2 1 1 2,038 148 2,186 211 111 100 4.79% 2,144 29 27% 3 22 100% 2% 4% 45% 23 9
462 39 501  100% 10 3 7 12,259 762 13,021 1217 881 336 2.65% 12,382 28 23% 9 68 67% 3% 2% 51% 129 57
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District Health Assessment for Multiple District 315 through November 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 74 8 82 100% 1 0 1 1,595 157 1,752 84 60 24 1.39% 1,777 24 35% 0 0 0% 11% 1% 34% 22 11
315A2 79 17 96 100% 5 8 -3 2,772 903 3,675 276 151 125 3.52% 3,992 47 22% 5 48 0% 32% 5% 60% 1 2
315B1 90 2 92 100% 3 1 2 1,979 20 1,999 135 52 83 4.33% 1,862 22 38% 4 14 0% 58% 27% 1% 25 13
315B2 75 3 78  100% 5 0 5 2,186 83 2,269 311 79 232 11.39% 1,915 30 5% 0 0 0% 4% 1% 32% 18 9
315B3 T(10) 43 33 76  100% 3 1 2 757 550 1,307 128 38 90 7.40% 1,245 30 63% 2 20 0% 29% 7% 75% 0 11
315B4 80 2 82 100% 2 0 2 2,000 21 2,021 158 49 109 5.70% 1,937 25 50% 0 0 0% 18% 0% 51% 24 12
441 65 506 100% 19 10 9 11,289 1,734 13,023 1092 429 663 5.36% 12,728 30 35% 5 82 0% 26% 7% 54% 90 58
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District Health Assessment for Multiple District 316 through November 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
316 A 97 0 97 0% 4 1 3 3,488 0 3,488 550 138 412 13.39% 3,203 36 27% 5 0 100% 22% 0% 32% 22 7
316 B 67 1 68 100% 4 2 2 2,531 32 2,563 324 126 198 8.37% 2,605 38 16% 9 70 50% 0% 0% 44% 18 6
316 C 122 1 123  100% 3 0 3 5,028 24 5,052 578 414 164 3.36% 4,283 4 11% 0 0 0% 4% 0% 4% 30 10
316 D 183 6 189 100% 5 7 -2 6,374 107 6,481 400 271 129 2.03% 5,567 35 24% 6 55 57% 0% 0% 46% a7 14
316 E 51 1 52  100% 0 1 -1 2,011 4 2,015 208 247 -39 -1.90% 2,210 40 13% 5 13 0% 13% 0% 17% 15 5
316 F 86 5 91  100% 6 1 5 2,971 169 3,140 499 328 171 5.76% 3,341 37 13% 4 20 0% 10% 4% 27% 21 7
316 G 57 0 57 0% 0 1 -1 2,242 0 2,242 161 97 64 2.94% 2,381 39 12% 11 42 0% 0% 0% 4% 15 5
316 H 57 7 64 100% 0 1 -1 2,112 236 2,348 83 90 -7 -0.30% 2,213 4 1% 6 25 0% 30% 9% 39% 19 8
3161 55 6 61  100% 2 0 2 2,327 199 2,526 304 217 87 3.57% 2,771 46 16% 0 0 0% 0% 0% 36% 22 7
775 27 802 100% 24 14 10 29,084 771 29,855 3107 1,928 1,179 4.11% 28,574 39 17% 7 225 43% 8% 1% 29% 209 69

Printed On 12/3/2014 10:26:33AM

Copyright 2014 LClI, Inc.
Page 4 of 11 MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 317 through November 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 109 3 112 100% 8 0 8 4,315 73 4,388 756 139 617 16.36% 3,673 40 5% 0 0 0% 15% 4% 1% 34 11
317B 87 10 97 100% 0 0 0 2,937 192 3,129 197 119 78 2.56% 3,058 36 22% 0 0 0% 28% 9% 52% 22 10
317¢C 67 3 70 100% 2 0 2 2,101 52 2,153 220 116 104 5.08% 2,115 32 23% 0 0 0% 0% 0% 49% 14 7
317D 86 0 86 0% 0 1 -1 3,304 0 3,304 395 99 296 9.84% 3,247 38 17% 24 0 100% 8% 1% 62% 22 10
317E 58 7 65 100% 3 0 3 2,075 290 2,365 306 81 225 10.51% 2,199 4 9% 0 0 0% 25% 6% 55% 15 5
317F 48 5 53 100% 0 1 -1 1,492 96 1,588 166 76 90 6.01% 1,534 33 15% 2 28 0% 2% 0% 45% 15 6
455 28 483  100% 13 2 11 16,224 703 16,927 2040 630 1,410 9.09% 15,826 37 15% 13 28 50% 14% 4% 50% 122 49
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District Health Assessment for Multiple District 318 through November 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 97 15 112 100% 7 0 7 2,897 396 3,293 344 142 202 6.54% 3,137 34 21% 0 0 0% 15% 2% 52% 29 13
318B 98 4 102 100% 0 0 0 3,184 102 3,286 110 114 -4 -0.12% 3,279 34 21% 0 0 0% 0% 0% 54% 21 10
318C 95 8 103  100% 0 0 0 3,261 162 3,423 127 90 37 1.09% 3,372 36 18% 0 0 0% 7% 0% 44% 26 13
318D 90 17 107 100% 0 2 -2 3,255 385 3,640 221 265 -44 -1.19% 3,507 40 16% 8 38 0% 7% 0% 64% 32 16
318 E 89 17 106 100% 1 0 1 3,464 363 3,827 262 188 74 1.97% 3,906 43 12% 0 0 0% 11% 2% 69% 25 11
469 61 530 100% 8 2 6 16,061 1,408 17,469 1064 799 265 1.54% 17,201 37 18% 8 38 0% 8% 1% 56% 133 63
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District Health Assessment for Multiple District 321 through November 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
321A1 60 12 72 100% 1 2 -1 2,105 319 2,424 123 186 -63 -2.53% 2,720 40 26% 7 122 0% 42% 4% 63% 23 8
321A2 79 12 91  100% 8 2 6 2,731 374 3,105 362 197 165 5.61% 3,158 39 13% 2 17 50% 33% 4% 59% 27 9
321A3 131 1 142  100% 1 4 -3 3,353 253 3,606 122 273 -151 -4.02% 3,066 28 37% 22 164 25% 42% 6% 69% 42 16 2nd VDG
321B1 70 0 70 0% 5 0 5 2,302 0 2,302 434 110 324 16.38% 2,023 33 24% 0 0 0% 0% 0% 36% 18 8
321B2 T(23) 38 4 42 100% 0 0 0 1,077 139 1,216 78 37 41 3.49% 1,233 32 38% 0 0 0% 38% 2% 69% 11 6
321C1 123 16 139 100% 3 0 3 3,755 362 4,117 240 171 69 1.70% 4,361 33 28% 0 0 0% 38% 11% 68% 38 19
321C2 76 4 80 100% 4 0 4 3,018 201 3,219 545 457 88 2.81% 3,225 42 13% 0 0 0% 30% 8% 51% 18 9
321D 129 1 130 100% 8 1 7 4,389 17 4,406 668 203 465 11.80% 3,722 34 25% 7 15 0% 12% 0% 48% 46 16
321E 64 1 75 100% 2 0 2 2,064 223 2,287 162 80 82 3.72% 2,085 36 21% 0 0 0% 16% 5% 53% 22 10
321F 108 37 145 100% 2 1 1 3,481 930 4,411 314 228 86 1.99% 4,368 4 31% 5 19 0% 26% 12% 67% 46 14
878 108 986 100% 34 10 24 28,275 2,818 31,093 3048 1,942 1,106 3.69% 29,961 35 26% 12 337 20% 28% 6% 59% 291 115
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District Health Assessment for Multiple District 322 through November 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
322A 57 10 67 100% 0 4 -4 2,319 260 2,579 133 203 -70 -2.64% 2,718 45 18% 10 57 50% 16% 7% 64% 18 5
322B1 63 2 65 100% 3 1 2 2,844 47 2,891 278 140 138 5.01% 2,626 46 9% 7 20 100% 0% 2% 55% 9 0
322B2 59 1 60 100% 1 0 1 2,520 24 2,544 304 88 216 9.28% 2,118 43 20% 0 0 0% 17% 0% 50% 12 5
322C1 90 1 91  100% 5 0 5 2,734 6 2,740 282 108 174 6.78% 2,580 30 18% 0 0 0% 21% 3% 53% 18 8
322C2 42 6 48 100% 2 2 0 1,656 124 1,780 166 69 97 5.76% 1,622 42 25% 3 27 0% 0% 0% 54% 11 6
322C3 94 10 104 100% 8 1 7 3,209 188 3,397 531 296 235 7.43% 3,334 36 31% 13 16 0% 26% 0% 57% 24 12
322C4 69 0 69 0% 4 0 4 1,820 0 1,820 257 92 165 9.97% 1,639 26 28% 0 0 0% 52% 0% 58% 17 7
322C5 38 2 40 100% 2 1 1 1,408 45 1,453 213 91 122 9.17% 1,271 38 8% 2 13 0% 15% 5% 60% 10 5
322D 77 21 98 100% 0 1 -1 3,479 490 3,969 198 147 51 1.30% 4,082 52 16% 4 20 0% 29% 10% 56% 24 10
322E 75 8 83 100% 3 0 3 2,498 155 2,653 267 36 231 9.54% 2,333 35 23% 0 0 0% 23% 4% 65% 22 11
322F 61 7 68 100% 2 0 2 1,938 150 2,088 123 63 60 2.96% 2,145 34 21% 0 0 0% 24% 0% 47% 14 7
725 68 793  100% 30 10 20 26,425 1,489 27,914 2752 1,333 1,419 5.36% 26,468 39 20% 7 153 30% 22% 3% 56% 179 76
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District Health Assessment for Multiple District 323 through November 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

323A1 54 3 57 100% 0 4 -4 1,767 26 1,793 68 885 -817  -31.30% 3,376 33 42% 14 113 50% 21% 2% 35% 8 4
323A2 78 1 79 100% 2 1 1 3,121 20 3,141 418 129 289 10.13% 2,924 40 19% 3 22 100% 1% 1% 37% 17 6
323A3 115 6 121 100% 7 1 6 6,882 92 6,974 777 565 212 3.14% 6,740 61 18% 4 0 100% 3% 2% 39% 24 8
323B 73 2 75 100% 0 0 0 4,549 110 4,659 375 132 243 5.50% 4,480 64 7% 0 0 0% 17% 5% 40% 13 6

323C 72 20 92 100% 5 0 5 2,432 507 2,939 280 155 125 4.44% 2,924 41 25% 0 0 0% 30% 8% 63% 17 8 2nd VDG
323D1 58 4 62 100% 0 0 0 2,072 80 2,152 183 73 110 5.39% 2,146 37 23% 0 0 0% 21% 0% 40% 16 5
323D2 115 4 119  100% 1 0 1 4,985 128 5,113 489 524 -35 -0.68% 5,460 44 17% 0 0 0% 20% 8% 57% 25 7
323E1 113 14 127  100% 9 1 8 4,655 536 5,191 584 194 390 8.12% 4,961 46 15% 33 21 0% 35% 0% 54% 40 14
323E2 123 12 135 100% 8 0 8 5,349 265 5,614 639 613 26 0.47% 5,043 46 16% 0 0 0% 27% 5% 51% 39 13
323 F1 68 4 72 100% 1 0 1 2,232 75 2,307 227 152 75 3.36% 2,365 34 26% 0 0 0% 36% 6% 56% 16 8
323 F2 56 1 57 100% 2 0 2 2,320 20 2,340 287 169 118 5.31% 2,329 42 26% 0 0 0% 26% 2% 44% 14 4
323 G1 118 0 118 0% 8 0 8 3,827 0 3,827 484 99 385 11.19% 4,066 32 31% 0 0 0% 14% 0% 59% 32 10
323 G2 104 6 110 100% 4 0 4 2,406 53 2,459 209 162 47 1.95% 2,785 24 48% 0 0 0% 23% 5% 47% 28 8
323 H1 64 14 78  100% 9 1 8 2,287 407 2,694 366 125 241 9.82% 2,469 42 12% 4 5 100% 22% 1% 63% 22 7
323 H2 65 6 71 100% 2 0 2 2,625 80 2,705 202 135 67 2.54% 2,544 42 24% 0 0 0% 11% 0% 46% 18 5
323J 66 5 71 100% 1 0 1 1,903 80 1,983 176 465 -289  -12.72% 2,139 30 45% 0 0 0% 27% 18% 59% 13 6
1,342 102 1,444 100% 59 8 51 53,412 2,479 55,891 5764 4,577 1,187 2.17% 56,751 42 24% 13 161 63% 21% 4% 50% 342 119
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District Health Assessment for Multiple District 324 through November 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
324A1 155 4 159 100% 5 0 5 7,206 81 7,287 566 182 384 5.56% 6,647 47 6% 0 0 0% 5% 3% 23% 35 12
324A2 152 3 155 100% 5 0 5 6,533 7 6,604 551 293 258 4.07% 6,253 43 5% 0 0 0% 10% 0% 32% 41 11
324A3 87 2 89 100% 4 0 4 3,010 52 3,062 390 97 293 10.58% 2,806 35 12% 0 0 0% 7% 0% 40% 24 8
324A4 104 3 107 100% 10 1 9 3,696 69 3,765 702 133 569 17.80% 3,143 36 4% 20 13 0% 3% 0% 21% 27 9
324A5 57 3 60 100% 2 1 1 1,789 52 1,841 302 124 178 10.70% 1,632 32 33% 5 9 100% 3% 0% 35% 16 7
324A6 134 16 150 100% 1 5 -4 4,355 245 4,600 663 289 374 8.85% 4,173 34 21% 3 130 0% 27% 7% 47% 29 16
324A8 78 13 91  100% 4 1 3 1,734 159 1,893 357 94 263 16.13% 1,507 24 54% 2 11 0% 13% 2% 67% 18 8
324B1 85 7 92 100% 7 0 7 6,062 227 6,289 618 359 259 4.30% 6,746 74 3% 0 0 0% 10% 0% 48% 26 9
324B2 146 4 150 100% 4 1 3 6,857 106 6,963 558 360 198 2.93% 6,882 48 9% 5 9 100% 6% 3% 43% 29 11
324B3 140 2 142  100% 8 0 8 5,152 63 5,215 739 154 585 12.63% 5,071 37 16% 0 0 0% 0% 0% 32% 29 5
324B4 115 1 126 100% 4 0 4 4,403 303 4,706 357 195 162 3.57% 4,574 4 11% 0 0 0% 19% 6% 51% 33 11
324B5 50 0 50 0% 0 0 0 1,715 0 1,715 132 75 57 3.44% 1,704 34 22% 0 0 0% 22% 0% 66% 12 3
1,303 68 1,371 100% 54 9 45 52,512 1,428 53,940 5935 2,355 3,580 711% 51,138 4 14% 5 172 22% 10% 2% 40% 319 110

Printed On 12/3/2014 10:26:33AM

Copyright 2014 LClI, Inc.
Page 10 of 11 MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 325 through November 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 84 1 85 100% 5 0 5 2,274 14 2,288 367 87 280 13.94% 1,993 27 24% 0 0 0% 26% 7% 25% 20 10
325A2 100 2 102 100% 5 0 5 2,366 22 2,388 344 122 222 10.25% 2,121 24 39% 0 0 0% 49% 3% 33% 16 8
325B1 160 3 163 100% 12 0 12 4,753 51 4,804 562 205 357 8.03% 3,879 30 9% 0 0 0% 34% 0% 34% 41 21
325B2 197 6 203 100% 13 1 12 4,772 106 4,878 574 189 385 8.57% 4,449 25 29% 5 20 0% 49% 1% 35% 44 21
541 12 553  100% 35 1 34 14,165 193 14,358 1847 603 1,244 9.49% 12,442 27 24% 5 20 0% 1% 2% 33% 121 60

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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